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Abstract

The objectives of this research were 1. to study the level and relationship between Visionary
Leadership Organizational Culture and Organizational Effectiveness of Prachuap sugar Co., Ltd. 2. to
study the influence of Visionary leadership on organizational culture of Prachuap sugar Co., Ltd. 3. to
study the influence of organizational culture on the effectiveness of the organization of Prachuap sugar
Co., Ltd. 4. to study the influence of Visionary leadership on organizational effectiveness. Directly and
indirectly through the organizational culture of Prachuap sugar Co., Ltd. Multi-stage sampling was ap-

plied, and completely sample size was 242 persons.
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The research results found that correlation coefficient among observable variables were 0.502-

0.750 From structural equation modeling analysis, it found that Visionary leadership effected to organ-

izational culture of on statistical significance. And the variance it was predicted of Visionary leadership

with 82.00 percent. Moreover, Visionary leaderships had direct effect to organizational effectiveness with

significantly and had indirect effect via organization culture with significantly and variance predicted by

transformation leadership with 66.00 percent. Finally, organization culture had direct effect to organiza-
tional effectiveness with significantly. Fit indices of the model were X2 /df = 1.36, CFI =1.00, NNFI = 1.00,

RMSEA = 0.039 and 90% CI for RMSEA = 0.00-0.07

Keywords: Visionary Leadership, Organizational Culture and Organizational Effectiveness
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