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Abstract

Spa is a profitable business for the country and the trends continues to grow.

Purpose of this quantitative research was to study the potential of Thai Spa business in three
categories : SMEs Spa business, Large spa business and Large spa business with foreign branches.
Samples consisted of 200 spa executives who were randomly assigned to stratify. The instruments
used to collect data were demographic data and administration spa business questionnaires which
had the reliability was 0.92.

Found that the 7 s model management of 3 types Spa business has a strong focus on soft
element especially skill and share value , the smallest aspect which ranked at 7 was strategy.
Comparison 3 types of Spa business showed that mean average score administration of Spa busi-
ness with foreign branches (x = 4.67, SD = .39) and Large spa business (x = 4.44, SD = .58) had
higher than SMEs Spa business (x = 4.06, SD = .78) significantly.(F = 8.002, P value = .001). The
results of this research suggested that the government should support SMEs Spa business, devel-

op strategy element in Spa business and study in depth which is the highlight of each spa business.

Keywords: business management, Spa management, Thai Spa
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ement) Tneflgauiulu 2 Susududsil ssfnaunsmes Sqausulu Besinueias fuyeains dugsieau
yuwlny ToawuluFerndonsan wag dwinve waggsiaalvualngifavisussmaiiqaueiuly
Fos Fruenfouda fuvinee duduiidesiianeglududy 7 wiloutulugsieauni 3 Ussanfio du
nagwns
3.U38ULTIBUNITUINITNULUY Mckinsey 7-S maaamuﬂsznaumsqsﬁaamﬁ'\i 3 Uszuanluninsu

LﬁlaﬁﬁmimgﬁﬂuL‘ﬁEJ‘Uﬂ’]iU%WﬁmlIgULLUUMCKinsey 7S Model Mmgaiia Oneway ANOVA WU
fanuuanseiuegaios 1 ¢ aﬂwqﬁﬁfaﬁwé’mmaaﬁaﬁizﬁu .001 (F = 8.002, P-value = .001) kagnu31
AAuilsUTILeIi 3 nawliviiu SwhnmssudisunegreseiBues Tamhenenuiigsivauie
ulngifanuseszme wazgsivauivalngdnisuimssilusuiuy McKinsey’s7s @ndigsna

o o

aU1SMEsaeeitiud A eanvse

1Y

U .05 (M1379 3 wagm1se 4)

strategy
5

m—SMES
s 1 L YA T

s 1 W A T A3 200

AN 2 NFMSAMRAAINITUTITUUY McKinsey’s 7S 4043509aU13 Useunn Ao §37aU1SMEs §3fiaa
Urnalugiuay gifvaUvualngdawsiissemna

M1379 3 LWBULTg ARGy N13UTMIMINFULUY Mckinsey 7-Sveegsnaaun 3 UssinnAe §snaauU1SMEs
ginaUvunlveg wargsnavunalvgilanvisnsusewme saeatian Oneway ANOVA

na"u Sum of Squares df Mean Square F sig
Between groups 3.731 2 1.866 8.002 .001
Within Groups 45.927 197 233

Total 49.66 199
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M1319 4 MIUTIUEUTIEAANUUANGANNITUTIIAILFULUY Mckinsey 7-S 913873589 Tamhene

o

UELNUB3INa Aade SD A B C
ﬁqiﬁ‘\]ﬁ‘UWSMES (A) 4.02 .63 1 -.29856* -41702*
gnalnwalvg (8) 4.32 42 1 11846
gsfaavwalngifiawisg d4a 34 1

Jszina (C)

*p value < .05

pNUs1wWwamsIw

1. MsUszdiuanuaunsalun1suImsgsnaall 3 Ussian anuesAusenauMcKinsey 7s lu
Yadey 7 oy wuh

ganiaatiia 3 Useun sigauidluidosesdusznougou (solf element ) snnninesdsznauuds
(Hard element) 17?@6] flosrusznaugeutiugnnseuimstanis iewnmsesunelidesdaau (Ravanfar,
2015;Zincir,2017; Jurevicius, 2013) wianail aurlnefigasiuluBesesdusznouseu enadumszesd
UsgnougewduFowes yaains sinvsuazearden JsavlnesiypainsiidugaiuluGesssondouay
w5 gty Jiuimsvesauilneduiiinuedumsuslussdulan Whimsguatmeiuiienig
uardoly  dmfuinurvesiuims ndeyaninnisdmeadsinuimuihduimsivinuglunsnsedu
ylaninany dnsUsuasunagnsmsnsnannldfilogudaduoonndniasilve dnsnszduizesiny
wazidslaunine Johlidazuuuadesuinusgs dmiesaniondan (share value) 1y 9970
foyansdsandaldl wui esdnsgstaath astiumsaieendendmesnadussdnslusda nsath
awdnwalfiseridwlsduds wasdussdnsiifimnusuiisveudedanadeuuazdeny Jeanunsaldiiu
vsTingIuvieinsguvesesdns Mmhlraulussdnsdaiiu iafinrandeuasmnassauiule Seviilvdien
AruLLgs  dumaduesdUsznounts awiudngsiaadir 3 Yssaniigngeuludewnagvs Tneainwa
nsdnustuiuaglugiiu 7 s 3 Usziaw gsfaatiSMEs uazgsirauraualngiiflanussusana fian
Azuuundvoglusziuuunansisen (x= 3.27 uaz 2.85 mud1dv) B AFosnagmsiinnudifniaz
ylAnnasuuladluesdng wazthlugnsnauluFedlasiaine (structure) seUt(system) uag
3uq uenaniueduszneuudsduiedosiudedaseadne Froradulasadiednueins nsulsane
nsasaadetensdemstetagiiulugsinatn medidedud warthseaiuins mdiesies Sy
dodlinmsidenlonniotinouiunes Jeediituamugs gsfvatlnefifuasmuduauliinnn el
Azuuusmilasiainsdeoglussium

2. HAMINAFDUALLAFIU NUTIANALILLLIRAENTUTMIgIAYAUN 3 Uselan Aeaniulszneunns
SMEsgsAvatvuelng wazgsiaaumuslvfifianvsinassma uanssiu Tnegshvauivunalngid
a1v1eUseme wargsnvaurvunalrginisuimsaulusuuuy McKinsey 7s Andngsiaau1SMEsaeedl

o o

WedAgynwadnfiszau .05 Fudulumuaunfigiunsidenaeli

o
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1ala i

wianangsiaaU1vuavgiflanvinsUsema uaggsivalivwinlvg denazuuuaionisuims

o

sAnigsRaaISMEs egnsiitiuddnymisadfnisesiu 05 waihilosnn ganaaUrsSMEsilugsiavungou
vieruanansiinetumuidmesusznouns Sfuamulurinudesuandwesianaduggua fedu
Tumsvgsiadsennaziinnudosludesiuaiins daud Gumuudeu anusulseulasndnnisuims
suadslifuiifinvesgniiussneunsfinausraunisaiuazeuduglumasuiung Jenndma
T¥nsnausunagslunswaudugsia wionisuflligmeneg ildlifussansamddimeme ( nsu
daleBugmamngay, 2561wt 32)dmgsivatvuelvg Wugshea i fusmsnueiaivszaunmsainig
dufluay vieflmuannsonanswuimsanizyana sadanuarunsalunisdndusnuiiells
wmsgruislussdulssinalazseduaina annsaaitededeatuguis vnawsiaingdudfiudaunss

o 1 =

wazdnazigrugnAuszdndrunienuiaianuansangriudadonisnain dundadugiuins du

£% a =

5101 fumsdadming fanumananansvesdudiuing fasnennuaznin aansadensianld
nanesEAummsns dnwslnlsanl uaz Usenaufs Anfnda, 2560)

dugsheau el ifauisszmea asdugsieauvunelnginsduiuauauiluussmenan
fou fUszaumsaluazsihunsiifiunubosnasglussiuussmadlodoslusudunsatianylusig
Uszina TfesfimaudsduluBesialuszdununnd S uduiaedestimsusuiisludesnagms laseasg
W3NS @nudl Fauguannsinevessing ndusnd (2560) wuiraauuszneumsssiaaisefuaina
tu Sufinsguvesauiludes anufl yaaing U3n1s Aunisedesusinargunsaloglusedu Tuns
whstusgdununedld Memedlodailimesiuueisnsuimsnuresgsivatnualna it

salsemeliiaziuRivaEanLarssnaaU vy iisasuunaislunisuimsainigsiaaUiSMEs

asdwanisimwy
NSUIMTNU MUFULUU McKinsey 7snuingshaaurvunaivaiflianvsinsUsema uazgsnaaul

W lngn15Usnsaulugukuy McKinsey 7s AndngsiaauiSMEsegsdideddgyvnaadiinsyeiu .

054aLIBTATIEINITUINTANBIAUTENOUEBEYRY McKinsey 7s Wud1 §5A9aUns 3 Useunn Uiy

nsusmsnulaediyamutiuiesduszneuseu unninesrusznounds dwiuntesiigneglududu 7
willaudulugsiealns 3 Yseanfe munagns

Uolaudliu:
1 forausnuzidaulouts mhosnuiifuiaveulunisquagsiaa
1.1 mslimhomdeinungsivaln Feseuanngnvesuims SME weduns
wissndnsgnisustulusedvana
1.2 eslimsdaasunagiannnisaiiunugseaUn TagadlvinsfaunEeanis
Uimafefunagnsuigaiaadiis 3 Ussian dielfansadngmausilussduannalds sy
2. Yorausuuzionsidelusuianmsiins@nuideifstuBesnagnsiiionisudstudu 1wy
AnuinfvesgnAtugsiaaul wavnsAinululednlugsivalsasUseian
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