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AN OPERATIONAL EFFECTIVENESS FOR ENTREPRENEURS” MANAGEMENT OF
CERAMIC INDUSTRIAL HANDICRAFTS PRODUCTS AT LAMPANG PROVINCIAL AREA
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ABSTRACT

The objectives of this study were to evaluate, to analyze confirmatory factor, and to
examine the causal relationships with the operational effectiveness for Entrepreneurs’
Management of Ceramic Industrial Handicrafts Products (EMCIHP) at Lampang provincial area. Data
from 127 entrepreneures of all 183 ceramic factories were analyzed by statistical pacasge for
computer program. Research results were as follows: 1) As a whole of all categories of the
EMCIHP operational effectiveness, it was at the low level (p< .05). When identifying as a whole of
each category, it was found that only one category of product quality was at the high level. On
the contrary, the following 4 categories were at low level, namely, knowledge management,
organizational network, marketing mix, and operational effectiveness (successfulness); 2) For
confirmatory components analysis with the EMCIHP model, it revealed as follows: a) Knowledge
management — 4 factors as crucial components and the first priority as “Knowledge building”; b)
Organizational network-1 of 3 factors as crucial components and the first priority as “Resources
management within industrial factory”; ¢) Product quality-5 of 6 factors as crucial components
and the first priority as “Product design characteristics”; Marketing mix-4 factors as
crucial components and the first priority as “Products”; and d) Oerational effectiveness
(successfulness) -4 factors as crucial components and the first priority as “Financial dimension”;
and 3) The structural equation model was confirmed with statistical assumptions as Chi-square =
130.51, df = 181, p-value = 0.997, RMSEA = 0.000, It could be explained in term of causal
relationship as follow: The operational effectiveness for the EMCIHP at Lampang provincial area,
most of them got the high direct effects from the 4 following crucial factors: Product quality at
the high

(Direct Effect=0.81) and those 4 following factors at the low level, namely Knowledge

level

management (Direct Effect=0.19), Organizational networking (Direct Effect=0.19), and Marketing mix
(Direct Effect=0.13). All 4 crucial factors could be predicted the operational effectiveness of the

EMCIHP at Lampang provincial area at the 75.10 percent and at the .05 level of significance.”
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Objective Congruence: 10C) ﬁgqaﬁ’mﬂu 0.904
LLaz%ﬁﬂmﬂmiLLﬁlﬂJLﬂ%mﬁ@Glﬂmﬁ’]LLuaﬁW‘UENE;I:VlN
AnAiudn idulsinaieailoluandd (Tryout) Au
ngusogsiTindunguiiedianie S1uau 47 au
funamdulssansanudissladuussansaan
\Wisawuudana (Alpha- reLiability Coefficient) Wi
atudu 0.960 warndinfiusiusudeyandufiu
127 YALa7 mamammmnuﬂﬂumw yilLay
ENLﬂi’]Sﬁiﬂiﬂ‘ﬁﬂﬂmiuﬂ’]iﬂﬂnmﬂﬂaﬂmﬂﬁLi%;é"d
Frepeufiawmed aradanidlaun sy Sesaz A
asavadin damﬁmmummgm AINAEDUANT
WUU One-sample t-testn153LAT1ZMDIAUTENOU
Fefudy Tnefiansaniindnesdussneuwuy
Completely Standardized Solution (CSS) Faus
0.70 Suldifussdusznavdfy way mslaszd
L1dun19 (Path Analysis) TaglglUsunsu LISREL
Version 8.72 sausssneanunalasldartinin
93AUTENBULUYU Completely Standardized
Solution Wy Basic Model dwsunisulanadoya
9¢ltuuImMaves nunes yall (2555, Wi 56-66)
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wAN1SIVY

1. Anwnminguszasdvesnsideded 1
“Usgliiuuszanduani1santidusiuni1snaning
E]Lﬁlﬁl’lﬁﬂiiﬂiauﬁﬂL%i?ﬁﬂ%@ﬁ%ﬂi%ﬂaUﬂ’lﬂm“m
NuNTaninanune” wudn Usednduanisadusu
Tunwsaw egluszdud egnafideddgiiseiu 05
dewSsudisuiunamiasly Gesas 70) Tl
TUnuausfig e Hfefaaly uasndofiansun
lusngazidunvoudaziu wudl Jegiiesnusien

A1919 1
UseanaRanT3a 31U lUN INTINA 181799

fiuszansuanisanduanuegluszfugsie fu
AunmEnsiue 1idydnualfie ProdQuality) @
8n 4 sueglusziusfediu drulsraumienis
nann (I4dydnuaifie Marketing) NMs¥ani1sAIus
(d&ydnwaife Knowledge) way Uszdndua n3o
Anudnsa (Idgydnwaifie Effectiveness) way
\n39918v8909AN5 (WdeydnualAa Network) M1y
AIRU A9 AN 2 kA 1579 1

Lneue 70% (3.5 T 5)

Y _ \Poual

AU X SD t-value
1. mMsdansaus 326 0.43 -6.28* i
2. MIIANISLATEUY 227 0.74 -18.70% g
3. AANKERS U9 381 041 8.53* a
4. d@uuszaunisnanng 339 051 -2.20% A
5. Usgavtua/mnudsa 270 0.43 -21.14* A

5 311 043 -9.74* i

*p <.05
knowledge

Effectiveness 332

Marketing

A 2 Uszansuanisntiuanulun meinausigeg
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2. AnwinaingUszasdveansidodon 2
“IAT1EN0IAYTENOUITITUTUAIULUUTIADS
UseAnNEanIsANTNIUNTHENTRDRAEINNT T
Audesinvesfusznounislulniiuiidantn
frne” Funasiiminesduseneu@duduuuy
CSS daust 0.40 TlU muam 2 wut

2.1
Management) i 4 ssAUsznaulussrusenou

n139An13A185  (Knowledge

drAgyegudufe n1sadenug MskamaNug

nsthausluld wag nnsdreleuninud fidd
niinesAUsznaukuy CSS 18u 0.60, 0.59, 0.59
uay 0.48 mudiy Fadulumuansigunsided
Hals

2.2 \p3991999An13 (Networking) &1 1 Tu
3 pepUszneullussrusenouddadedudume s
Soamsnsnennsnmelulsany Seithminesddszneu

wuu €S 18y 0.96 Bslsidulumuanuigiunside
fdaly

2.3 AN MEANSI (Product Quality)
15 1u 6 perUsznoutlunsAusznaudAgLds
Pufufe anwagnITeNLUUNARS MY WATlANTS
PONLUUNARAMT TngUszasdAn15eonuUnansioe
PANNITORNWUUNANIME LAz UIRNTTUNTEUIUNNT
flaniutinesdusenauwuy €SS 1y 0.68, 0.59,
0.50, 0.47 uaz 0.41 aruadu FeldiBuluniy
ausRgTunIdeiiaaly

2.4 d@ulszaun1snain (Marketing Mix)
W 4 srUsznoudunsrusnoud @y dduduie
NANAR WDINWIAIINUIY NITEUESTUNITVY L
511 HAdminesdUszneuwuy €SS 1y 0.73,
0.69, 0.67 way 0.60 a1ua1su suduluniy
aunfgATeiiaely

imodreaad

wre

[y dstias)

F A——
‘ LET T

waTang
LYY

Technigae]

make
[Buildy

MR
| Search)

winuinglreny
(Resmoreet)

%,——1_

Virulafy / e

{Trugt)

[ o

’ . .
wrifaedery | 01/ L y o
I ey adrmy
Packnoalades) [ %
(o) J "

{?E';W

Wdiem Disniaon)

A
A vetiveaess) /"I
. {Efeetivemieia)
D‘/ n OB e
_—y {Process Denesascen)
Bt

! HmYsem - (o

".‘s u3
nYALA ! Laarsing Eiesetion)
(darkesing Mix)
o -
/’m \:-.w L

seavrdnnd
(Plase)

[Price)

Chi-square = 130.51, df = 181, p-value = 0.997, RMSEA = 0.000

27 3 Overidentified Model AMUFURUSTUVANAAINKUUTIADIUTEANTHANITANTUIIUNITNER

VinpgeavnssuduAwsinvesiuszneunsluwsiuniming1ing
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2.5 Usz@ndua (Audnga) nseudiunu
(Effectiveness or Successfulness) ‘1713\‘1 4 99A
UsznouluesrusznovdrAg@edudune DAns
W dfnszuiunis d@gnen uag d@n1siseus 4

1919 2

AndneIRUsEnauLUy CSS vTu 0.98, 0.89,
0.77 uaz 0.73 auanu Fudulumuanufignu
ATITeNRaL)

Susyanaiaun1am19nTe (DE) n9deu (IE) kaz 534 (TT) SeMINAIUSTUSIIUNGHANIUBUUTIADINS
MsUsuusis (Overidentified Model) Usean5aanIsaniusIunIsHanin0enaInnssuaua e Iinvess

Usenoun sLYanu19Ina 10

Path Coefficients
Dep.V. Indep.V R-square F DE IE TT
@ Network ® Knowledge 0.4180 89.13* 0.65* 0.00 0.65
@ Quality ® Knowledge 0.0000 - 0.00 0.00 0.00
® Network 0.00 0.00 0.00
@ Marketing Mix @ Knowledge 0.7100 89.83* -0.29% 0.09 -0.20
® Network -0.21% 0.07 -0.14
® Quality 0.98* -0.82 0.16
@ Effective ® Knowledge 0.7510 82.33*% 0.19* 0.21 0.40
® Network 0.19% 0.24 0.43
® Quality 0.81* -0.23 0.58
@ Marketing Mix
0.13* 0.37 0.50

*P< .05
Remark:
and TT = Total

3. Anwnainguszasduasnsideted 3
“ANBIAIUFURUSITUNANAAIULUUTIAD
UsednsransAnduanunsHaninaanaIunssy
dudnesiinvosfusznounislulniiuiidanin
ane”

Foyarramungnirluliasgyidelusunsu
LISREL tilefiansanninuasnndosyosdoyaii
Usgdndiuuuuinaes ladnisauussluiag Sun

Tuinaluaiiin Overidentified Model iteleild

Dep.V. = Dependent Variable, Indep.V. = Independent Variable, DE = Direct Effect, IE = Indirect Effect,

nadnsduluaudennasia 1) Alaaunad
(Chi-square) #aslifiveddaisziu .05 uie
p> .05 2) a1 laauaas (Chi-square Value) #15928
sedutuwisuludase (Degree of freedom
%nso df) AeslidiAu 2 way 3) A1 Root Mean
Square Error of Approximation 130 RMSEA f194il
A1UBNI1 0.05 (Kline, 1998; Ullman, 2001;
Stieger, 1990) wennimsidoasilaldineeily
ASUUAANNNNEANNALNUETEWIe LU Il UY
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$1a09 Han19mse (Direct Effect) way n1sdoy
(Indirect Effect) lngfiansan Path Coefficients
Wisuiteuifuinasiaedl n) 0.80-1.00 eglusedugs
9) 0.50-0.79 agiiuizoﬁ’umunmq kag A) 0.00 -
0.49 asviiuwé’wi’w (1NeUsvB9 Devore & Peck,
2001 919dislu gusy eSlad, 2551, wih 219) a3y
Nan153As e TulUAY A 3 way B9 2

910 Overidentified model WuU31 wuu
Fassaunisiassairadulumudennamisaiffe
Chi-square = 130.51, df = 181, p-value = 0.997,
uaz RMSEA = 0.000 frduFaaguléd wuusaesdi
Wanntunilaumunzautasiinuaenadasiy
FoyaBeuszing aunsafiazeduianudusiusids
wiaRaldAe Uszdnsnan1sn1saniueuniswin
fnngnanvnssuduAwsiinvesiusenaunsluiun
HuRTamtasiuns Tdsudninanianseuiain 4
Uadude Yaduarunmninudnduen aglusyduas
(Direct Path Coefficient = 0.81) U3dua1un1g
Jansnud lusedush (Direct Path Coefficient =
0.19) Uad8a1un1sinnIsIASeY1889ANT ST
#1 (Direct Path Coefficient = 0.19) uaz Jadodu
daulszaunisnain lusesusi (Direct Path
Coefficient = 0.13) WlowFouifioufuinasiaials
Tushueasdgrnulasudndnaniseuaindadeay
Aufe AuAMAIMNARAM AMuN15INN1TAIINS
KAz AIUASIANISAIEA8BIANTS Ingdutlady
FrudiuUsraunsean waz wudn sie 4 Jaded
AANMEINITAVUNEAILUTANNAD USEENTHANS
ANTUNUNSHERTRARAAMNTTUAUALTIAN VBs
Q’stﬂauma‘lumﬁuﬁ%’wi’ma"mw HanansaLay
nedou li¥evar 75.10 egsfituddnyfisediu .05
FadulunuauufigiurensiTeidaly wazanua
nMslaseifananaguliin mudeiiaaieiivang
WU

“UszAnsHani1IatdudIUNISHEaNTR D
guaImnIsuauAIeIinvesUTENaUNISTIUA

q
¥ '
[ o

Hundming1une Nlivsedninaas awlasudnina

NoHaN19951A1n 4 Jadudfey lagsununn
vosuAniasiogluseiugs WeiUSsuifisutuinasii
Fil lurauzditiadoriag doluioglussdumie
N139AN15A7143 N15IANITATEVILOIANIT WAL
drulszaunisnann wazwuin Jedesiedsngnn
A11150VU8UTZANTHANITANTUIIUNITHAR AR
QRAIMNITUAUANLIIEN maa@’ﬂaznaumaﬁy’amq
nssaznedeuldsosay 75.10 a1nn1svageudi
seduamudesiuldvesnindeuas 95”

onNUs1wwan1s39y

1. nan1sANwINUIN Usednsnanisaniiiu
sudounnsuegluseiiui wazidlefinnsanlue
aziBeanuin fiflssnuidedfiegluszdugannde
FrunmnkEn i nan1siduaddaenadestu
WLIARTEY WasALAeS (Porter, 1985) fina1291
AnulaFevlunisutadu  wu AnaInves
HARANI UINNTIUTDINANS TO WINNTIUVRA
NILUIUNIT 187 dINafDNITANLLIUNITNIAIY
A19ma1a eludanreseenu1e druntenianis
Aa1n wazn1svinlstiiuuiey wazaenadesiu
wnAnues A33sal s (2543) Tiauenmantd
15 Usgnsitinnisnaiadesdileiede aann
HARAMT FNYNLNIINIEAINVDIAUAT 51A"
Fo1d0av0sgu1enionsndudi ussgimel s
PanLUUNAASNI N155uUsEAY 8 n1sliu3ns
Tgfiu Auaenieveindniue 11nIgIu AN
Wniuld auAndndue wagAuraINiaIeves
Audn Usniiuilfsaonadestunuideves @3 A3
1ns (2555) finuin esAnsidnaUsznaun sl
AudduarUszandlimnuiaiuuimsnisugin
TaeLtiuEosn1509nuuU/U3UU TN T2 UIUNNTHER
duAn n1seenuuu/UTulTsdnvagAUA1/UINNS
NIIANITAUAIAIATT kA NITTANITAMAIN 59U
TaenAdeiuLNAATel ASNLNeS (Drucker, 1994);
Atuln (Kanungo, 1999); way 911 (Zhao, 2001)
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fnudn winnssudedndunieadiofidrfyfiasns
AnulaTeulu@enisudsdu Tentanienisnain
wazaud15aliungsia

2. Nan1sAnYIRIRUTE N ULTIE Ui uva s
U979y wagAIUAUNUSITUNARANIULUUTIADY
aunslassadianuin wa 4 esAdsznevAe 4AnIS
Ru fnszuiuns SRgnA wae GAnsSeug Ju
peAUsEnaUdAyvesladeUss@nsuanioninu
#159909n15AN AU UNSHARFUAS AN ToAu
wusinan Wefinnsananesdussneus 4 sl
Wi Useansuavsennudsavesannulsyney
nseglusgruaannntudiues 4fn158u uay 6
NTzUIUNIS d1udn 2 dRreNAgNAT uaz TAN1S
Gous eglusziudunanadlensieuiiouiuinausin
w13 duandldidiuin Aanisvesaaulsznaunis
w3lin Uszaunadusaeglussautiunansdagnn
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Anwegnetes 2 UsenisAe 3.1) Use@nswans

a v a ]

AiuunIsnEndudtesfin dlngueeiv
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o

€
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fuuIdeved 1a @y warld (Liu, Chen, and Tsai,
2004) finuin AsdanisauFUszneuiie 4 nén
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