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STRATEGIES FOR BUILDING A COMPETITIVE ADVANTAGE IN THAI RUBBER TO ASEAN
ECONOMIC COMMUNITY (AEC)
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ABSTRACT

The research was aimed to find the strategies for building a competitive advantage in Thai
rubber export to ASEAN economic community (AEC). The data was collected from 460
questionnaires in order to explore the competitive advantage in rubber exporting. The research's
variables consists of : the cause variable which were characteristics of rubber exporter and
corporate management factor, the transfer variables which was marketing strategies, and the
effect variables was the competitive advantage in rubber export business. The statistical analysis
using for the quantitative research were descriptive statistics and structural equation model.

The research's result showed that (1) Characteristics of the successful rubber exporter
mostly depended on the personality of the entrepreneur which shown in high average value.
Corporate management factor had suchlike high average value, which the objective of the
corporation had the highest average value. For the marketing strategy factors, the product had the
highest average value. And for the advantage in Thai rubber export business, technology had the
highest average value. (2) The element of each loading variable factor had a relatively high value
such as : for the characteristics of rubber exporter , the personality factor had the highest value
while the corporate management factor, the practices had the highest value. For the marketing
strategies factor, the marketing promotion had the highest value. And for the advantage in Thai
rubber export business, technology had the highest value. (3) Factor influencing casual effect
both direct and indirect to the competitive advantage in Thai rubber export business were the
characteristics of the rubber exporter (direct effect = 0.354 indirect effect = 0.084 total effect =
0.428), the corporate management factor (direct effect = 0.502 indirect effect = 0.146 total effect
= 0.648),and the marketing strategies factor(direct effect = 0.315). (4) The structural equation
model had a good consistent with the empirical data by the indicator of (LI’= 59.15 df = 44
p-value=0.063 [ //df=1.3¢ RMSEA=0.027).
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